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Wetherby High School Foundation and Trust Statutory Proposal
PROPOSAL SUMMARY

The Governing Body of Wetherby High School is proposing a change of school category to
become a Foundation school with a Charitable Trust. The school is currently a community
school without a foundation.

The proposed alteration is to change category to Foundation and acquire a Trust with the
proposed change being implemented on 12th February 2010.

Within 4 weeks from the date of publication of this proposal, any person may object or
comment on the proposal by sending them to Wetherby High School, Hallfield Lane,
Wetherby, West Yorkshire. LS22 6JS marked ‘Statutory Proposals’.



Wetherby High School Foundation and Trust Statutory Proposal
INTRODUCTORY INFORMATION
School details:

Wetherby High School

Hallfield Lane

Wetherby

West Yorkshire

LS22 6JS

Tel: 01937 522500

Fax:01937 522504

E-mail: info@wetherbyhigh.leeds.sch.uk
Category of school: Community School

Dates:

The planned implementation date for the prescribed alteration to change category from
Community School to a Foundation School and acquire a Foundation established otherwise
than under School Standards and Framework Act 1998 is 12th February 2010

Representations:

Representations should be sent to the Governing Body, please mark the envelope ‘Statutory
Proposals’. These should be sent to the Governing Body at the following address:

Wetherby High School

Hallfield Lane

Wetherby

West Yorkshire

LS22 6JS

Tel: 01937 522500

Fax:01937 522504

E-mail: info@wetherbyhigh.leeds.sch.uk
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Wetherby High School: Foundation and Trust Statutory Proposal
Wetherby High School — Formal Notice

Public Notice for the change of category of Wetherby High School from Community School to a
Foundation School and for the acquisition of a foundation

Notice is given in accordance with section 19(3) of the Education and Inspections Act 2006 that the
Governing Body of Wetherby High School intends to make a prescribed alteration to Wetherby High
School Community School Hallfield Lane Wetherby West Yorkshire LS22 6JS. The proposed alteration
is to Change School Category from Community to Foundation and Acquire a Foundation established
otherwise than under the School Standards and Framework Act 1998 from 12 February 2010.

The rationale of the Trust is to have a specific focus of providing outstanding learning experiences
for the whole community, fostering excellence, high achievement and success through inclusion,
challenge, innovation, enjoyment and enrichment. The partnership of organisations represented in
the Trust will work together to improve standards of achievement, to widen choice and opportunity
and to provide expertise that support the learning and development of every individual. It will
increase access to specialist skills, knowledge and resources in order to create compelling learning
experiences, with the aim of making learning real and irresistible. It will support activities that
inspire, raise aspirations for continued learning, higher education and enhanced employment
opportunities. The Trust will support the school in moving from good to exceptional. It will advance
learning in its widest sense, developing individuals through creativity, confidence and caring,
promoting the qualities of self-worth, resilience and resourcefulness and encouraging contribution
to community and society.

The name of the foundation to be acquired by the Governing Body is The Wetherby Trust.
Membership of The Wetherby Trust is:

Wetherby High School

The University of York

The British Library

This Notice is an extract from the complete proposal. Copies of the complete proposal can be
obtained from the school reception at Wetherby High School, Hallfield Lane, Wetherby, West
Yorkshire, LS22 6JS. Copies of the full proposals can also be found on the Wetherby High School
website under the link www.wetherbyhigh.co.uk

Within four weeks from the date of publication of this proposal, any person may object to or make
comments on the proposal by sending them to the Governing Body, Wetherby High School, Hallfield
Lane, Wetherby, West Yorkshire, LS22 6JS. Please mark the envelope 'Statutory Proposals'.

Signed: 0. mey
Publication Date: 8" January 2010

Explanatory Notes

The Governing Body will gain new powers and responsibilities. It will become the employer of all
staff and existing pay and condition arrangements will be maintained as the school will remain in the
maintained sector and will honour national and local pay and condition agreements. The Governing
Body will also become responsible for pupil admissions and will work with the Local Authority for the
provision of pupil places. The Governing Body will have day-to-day control of school premises. The
School's land and buildings will transfer to the Trust to be held in trust for the duration of its
relationship with the school.



Wetherby High School

Foundation and Trust Statutory Proposal
TRUST SCHOOLS

A Trust School is a foundation school supported by a charitable trust. It remains a Local
Authority Maintained School with a Governing Body. The framework for Trust schools is the
Education and Inspections Act 2006, with a policy objective of strengthening the leadership
and ethos of schools by enabling the formation of long term sustainable partnerships with
charitable trusts. The aim is to bring in experience, energy and expertise from new partners
supporting the raising of standards and brining the opportunity for new expertise.

The school will work with the Trust Partners who appoint the Trustees of the Charitable
Trust. The Trustees in turn appoint a nominated number of governors to the school: the
Governing Body has already decided that this will be a minority of governors, so that the
majority is still made up of parents, staff, Local Authority and Community governors as
present.

The school’s land and assets will be held by the Charitable Trust and their management
remains the responsibility of the Governing Body.

The school will become responsible for its own admissions. It must still follow the national
schools’ Admission Code, which in practice means that it will continue to follow the criteria
set by the Local Authority. The Governors are committed to continuing with a policy of open
admission with no form of selection by ability at this stage.

The Governing Body becomes the employer of staff rather than the Local Authority. There
will be no change to the employment status of teachers - their pay, pensions and conditions
of service are still governed by national agreements and the School Teachers Pay and
Conditions. Other staff will continue on the same terms and conditions including the Local
Authority pension scheme. Funding will remain the same - Trust partners may not gain, and
are not required to contribute, financially.

The school continues to teach the National Curriculum, to be inspected by Ofsted and
subject to Local Authority intervention if standards of achievement become a cause for
concern.



Wetherby High School

Foundation and Trust Statutory Proposal

SYNOPSIS OF OUR NAMED PARTNERS

Our partners

Our proposed partners, the University of York and the British Library are committed
tolearning, development, young people and the community and have a real desire to
contribute in significant ways.

University of York

The University of York will bring unique learning experiences to our students as well as
opportunities for contact with those in higher education, both staff and students. These
opportunities may take place both at the University and at Wetherby High School. They will,
for example, focus on learning techniques, technologies and strategies. They may be subject
focussed and include master classes and attendance at sample lectures as well as providing
further and different challenge, stimulus and aspiration. Students will gain from having a
real insight into university life and from experiences which will facilitate the transition to
higher education.

The British Library

The British Library will support students’ learning in a variety of ways. For example this may
include focussing on individual study, on extending students’ knowledge of resources,
facilities and events and providing different environments for study. Students will have
experience of the most up to date research methods and equipment used in information
technology and retrieval. In addition, students may be supported by individual mentors in
their study, personal development, career pathways and career choices.



Wetherby High School

Foundation and Trust Statutory Proposal

PARTNERING RELATIONSHIPS
How will partners contribute and what will the benefit be to partners?

The quest for Wetherby High School is to be truly outstanding in ways which go beyond the
standard measures. This is very much about ethos and culture as fundamental factors in
creating compelling learning experiences, making learning real and irresistible to young
people. These important partnerships are particularly appropriate to our values, direction
and strategy. We feel that this could also be to significant mutual benefit and therefore,
regard this as being in the true spirit of partnership.

Wetherby High School (WHS)
University of York (UQY)
The British Library (BL)

Action Research

Effective Learning

The school’s Learning Strategy has three leadership posts in place to promote and develop
Effective Learning.

WHS — Links with high level thinking and research to support learning development in
school.

Contribution to the development of learning approaches through the use of resources and
technology that will allow students to develop their research and independent learning
skills.

UOY — Access to students and staff for research purposes; case studies; placements etc.
BL- Access to, feedback and research to support the development of provision.

Aspiring to University

Student Ambassadors

The vast majority of our students will go on to Higher Education. However, we would wish
to raise their aspirations around which universities and around high order thinking.

WHS — University students as ambassadors for areas of learning: email access for
consultation; lecture style presentation or seminars.

Opportunities for those identified on the Gifted and Talented register to attend the library
and develop targeted additional skills.

UQY - Support diversity in recruitment (Socioeconomic and ethnic).

BL-Promote and actively publicise the work of the British Library and engage young people
in research.



Training

Staff Training

We keep very much on top of the work of the DCSF, QCA etc but would like staff to have
more knowledge of research into learning.

WHS — staff training input: learning research and research skills; attitudinal and motivational
learning; the psychology of learning and learning development.

UQY — any training, expertise and experience within our staff that would benefit the
university, for example, personal development, cultural change, learning and teaching styles
and leadership.

BL-as above.

Inspirational Experiences

Opportunities to have access to activities

We are redesigning our curriculum focussing on flexibility, challenge, enrichment and
engagement.

WHS — Open days; observing university activities in process; insights into university life;
university recruitment and selection.

Insight into careers and into job roles and responsibilities; students’ increased
understanding of the use and impact of libraries; special events, visits and activities.

UQY — Opportunity to have some direct and specific insight into, for example, curriculum
change; management of change in a current school setting; feedback to/ input from WHS to
students; basis for case study, for example, regarding curriculum design.

BL-Closer access to educational initiatives in action, perhaps supporting planning and ideas
for future developments.

Expertise for Strategic Direction

The Trust Board

Our partners would be required to have representation from one of their members on the
Trust Board.

The expertise, knowledge and perspective of the partners would be highly valuable to the
school.

UQY — one person for one meeting per term.

BL-as above.
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Foundation and Trust Statutory Proposal

ALTERED DESCRIPTION

The proposed alteration is to change category from Community school to a Foundation
school and acquire a Foundation Trust established otherwise than under the School
Standards and Framework Act 1998 from the 30 September 2009.

THE RATIONALE
Wetherby High School was recognised by Ofsted in June 2009 as a good school and was
successfully redesignated as a Specialist Technology College this year.

The school will still be part of the Local Authority system, subject to monitoring and review
and the Governing Body will continue to be responsible for the performance of the school
which will operate as it does at present. As a self-governing Foundation School, Wetherby
High School Community School will benefit from increased financial and management
autonomy, building on the strengths of local management and the expertise of the
Governing Body.

The Governors will become the employers of the staff and would be bound by the National
School Teachers’ Pay and Conditions of Service for teaching staff and Local Government
National Joint Council (NJC) for local government services for support staff. They will
become the school’s admission authority but will continue to be bound by the School
Admissions Code. Governors will keep to the same arrangements and criteria as at present,
following the Education Leeds policy.

RATIONALE AND ETHOS

The rationale of the Trust is to have a specific focus of providing outstanding learning experiences for the
whole community, fostering excellence, high achievement and success through inclusion, challenge,
innovation, enjoyment and enrichment.

The partnership of organisations represented in the Trust will work together to improve
standards of achievement, to widen choice and opportunity and to provide expertise that
support the learning and development of every individual. It will increase access to specialist
skills, knowledge and resources in order to create compelling learning experiences, with the
aim of making learning real and irresistible. It will support activities that inspire, raise
aspirations for continued learning, higher education and enhanced employment
opportunities.

The Trust will support the school in moving from good to exceptional. It will advance
learning in its widest sense, developing individuals through creativity, confidence and caring,
promoting the qualities of self-worth, resilience and resourcefulness and encouraging
contribution to community and society.
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Wetherby High School

Foundation and Trust Statutory Proposal

CHARITABLE OBJECTS OF THE TRUST

The objects of the Trust shall include the advancement of education of pupils at Wetherby
High School and the promotion of community cohesion.

The specific focus of the Trust will be:

being a centre of inclusive and learning excellence for the whole Wetherby
community
learning, excellence and challenge through innovation, creativity and enrichment

0 — 19 provision that results in flexible, resourceful and resilient adults who continue
to engage in life-long learning, have enriched, successful lives and make a positive
contribution to community and society

excellence in learning and support of the development of the whole child 0-19
working in partnership to challenge and engage young people in learning and to
secure successful outcomes for individuals into the future

developing sustainable and successful partnerships that support the ethos of the
school and the vision for community learning

to secure an improved national and global perspective for our community that
results in enhanced life opportunities.

Parties have a shared interest in:

advancement in progress and excellence in learning

increased number of students accessing further and higher education

greater choice of learning pathways and opportunities at all stages of education
each student’s learning profile showing increased use of and access to enrichment
activities and resources

all students having enhanced opportunities for employment on completing statutory
education

improved perception and involvement of young people within the community to
produce a greater sense of community cohesion

staff in all partner organisations will have improved opportunities to develop new
skills and the chance to contribute beyond the organization

increased opportunity for creative and inspirational contribution to the vision and
direction of learning

the guarantee of sustained improvement through partnership beyond short term
projects or the use of individual contacts and skills

evidence of improved employment rates after further/higher education

all school leavers with enhanced levels of qualification and accreditation that are
beyond the national standards.

11
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Foundation and Trust Statutory Proposal

CONSTITUTION OF THE GOVERNING BODY

Wetherby High School will appoint three trustees to the Trust including the Head Teacher,
Chair of Governors and one other governor. All other member organisations will be entitled
to appoint one trustee to the Trust.

The Governing Body will increase by one member and the Trust will appoint a minority of
Governors in accordance with this schedule.

The proposed constitution of the Governing Body is as follows:

Governing Body

Present | Proposed Principles
Parent Governors 7 7 At least a third of the governing body
LA Governors 4 3 At least two and no more than a third
Community 4 4 At least two and no more than a third
Governors
Staff Governors 4 4 At least one tenth of the governing body
Trust Appointed 0 2 At least two and up to 45% of the

governing body
19 20

The decision to appoint Trust Governors to the Governing Body will be made at the first
Trust Meeting.

The Trust meets the requirements on Trusts as set out in The School Organisation
(Requirements as to Foundations) (England) Regulations [2007].

The Trust and the Governing Body will work in partnership to achieve the strategic

objectives (Charitable Objects). The roles both of these bodies will undertake are detailed
below.

12
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Governing Body Responsibilities Trust Responsibilities
Overall responsibility for the strategic development | Achieving their charitable objects
and operations of the school and additionally: (strategic priorities)
Fulfilling the legal responsibilities of a
charitable company such as:
e staffing appointments and remuneration e meeting three times a year to
e ensuring the national agreements on discuss the advancement of
employment are met students’ education
e human resources, occupational health and e reporting as necessary to the
health and safety arrangements Charity Commission
e liaising with unions and Local Authority e approving the appointment of
e ensuring the requirements of the National any new Trust members
Curriculum are met e approving the appointment of
e liaising with Ofsted, the DCSF and other Trust members to the Governing
regulatory bodies regarding school matters Body
e dealing with other matters that are the e holding lands and assets on trust
statutory responsibility of the governing for the school.
body.

13
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Foundation and Trust Statutory Proposal
ADVANCEMENT OF EDUCATION

The Trust's contribution to the adseancement
standards

We aim to provide high quality, enriched learning experiences that develop students as
creative learners who take responsibility for their own learning. We aim to inspire and
challenge through a personalised curriculum that can respond to change and address
students’ individual needs and aptitudes at the right time and in the right place for them
and importantly, to provide an ethos and environment in which all students can flourish
developing high self-worth, self-efficacy and confidence.

How will it make a difference?

e Access to a wider and specialist skill base will allow the members of the Trust to
contribute to the provision for learners to ensure stretch and challenge.

e Stretch and challenge will be enhanced through enriched activities that produce
confidence and drive based in application of high levels of core skills.

e Ensure access to a coordinated educational offer.

e Identification and development of mutual benefits to all partners through their
involvement in the Trust.

e Increased retention in learning through a wider choice of learning pathways and
disciplines.

Contributions to Standards

e Offering exciting and challenging learning experiences for all our students through a
planned continuous and enriched curriculum which has direct impact on student
progress.

e The development of shared system leadership that makes best use of skills and
expertise to the mutual benefit of all partners and learners.

e Establishing a learning community providing continued opportunities for individuals,
families, the community and business, supporting learning through sustained
partnerships.

e By addressing the basic needs of the most vulnerable in our community, enabling
immediate locally based support and therefore improving inclusive access to, and
engagement with, learning.

e Harnessing the student’s ability and creativity in making a central and direct
contribution to learning pathways within the Trust. The students will be to act as

14



ambassadors, engaged in the wider community, locally, nationally and globally. They
will also promote learning within our schools.

e The Trust will guarantee the sustainability of partnerships and provision ensuring
their continued contribution to, and impact on, standards.

How will it support the 5 ECM outcomes?

e Economic Well Being: 16 — 19 young people skilled for higher learning and the local,
national and global workplace.

e Enjoy and achieve: Core principle to secure continuous 0 -19 provision ensuring
enriched learning opportunities bringing relevance to real life through a clear shared
understanding of the context of learning.

e Positive contribution: Promotion of self worth and self esteem to allow learners to
develop independent capacity to contribute to their community and society.

e Staying Safe: Systems based around the individual where individual needs and
requirements are met and personal resilience, self esteem and confidence allow
young people to make safe choices. This results in a greater sense of safety for
whole community.

e Healthy: Work with other agencies to ensure young people’s mental health needs
are met at all points in their learning life.

15
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COMMUNITY COHESION

Learning changes lives but many leave the school system without real passion for learning,
indeed many can feel they have failed or at least understand more about the things that
they can’t do than they can do. At Wetherby High School, we are driven by the belief that it
must be possible for schools to achieve much more. We aim to guarantee that every
student leaves school having truly enjoyed learning and with a sense of wanting to learn
more. We want our students to be well-qualified, but also skilled in the widest sense;
resilient and resourceful, able to get the very best out of life and to make a significant
contribution to society. Essentially, we have three key words: creativity, confidence and
caring. With these qualities, we believe everyone can achieve their full potential and enjoy a
productive, fulfilling life. They are not constraining and can be manifested in as many ways
as there are individuals. At Wetherby High School, we encourage, teach and celebrate these
gualities in an environment of equal opportunity, respect for diversity, closing the gaps
around disadvantage and success for all.

In addition to our core programme, we recognise that some of our students need additional
motivation to feel engaged in learning and we are developing specific personalised learning
programmes. We know what the Wetherby High School student leaver of the future looks
like and some young people will attain that through very different approaches. We have
some exciting inclusion work with our colleagues in the voluntary sector which is supporting
both our most vulnerable and our most challenging students.

The Trust will be a vital ingredient in community cohesion. “Learning excellence for all” is a
mantra which in itself reflects the belief in community, both within the school community
and the wider community and it reflects the belief that every child does matter. New
initiatives, experiences, opportunities and ways of working will extend across the school.
Learning links will be established and permeating these will be the development of students’
interpersonal skills, working with and learning from others and the development of values
such as respect for others, tolerance, co-operation and a positive appreciation of diversity
and difference all of which are commensurate with the school’s work towards cohesion.
Through the opportunities which the Trust and the Trust partners will bring, students will be
facilitated in increasing in confidence as they work and inter-act with those beyond the
school community. Students will be encouraged to create new and develop already existing
links with the community, both local and global. A rich network of contacts outside the
school can provide benefits to teachers and governors as well as students.

16
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DIVERSITY OF SCHOOL PROVISION

Currently, there are two other Trusts within Leeds Education Authority: the “Schools
Partnership Trust” which is in Garforth and the ‘Excel Learning Trust’ at Boston Spa. The
establishment of third Trust model within Leeds Education Authority will add to the options
of choice and diversity within the whole of the Local Authority.

17
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SCHOOL STANDARDS

Standards and Achievement

OFSTED INSPECTION JUNE 2009
A copy of the full inspection is to be found in Appendix 5

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School 16-
satisfactory, and grade 4 inadequate. Overall 19

Overall effectiveness

How effective,efficient and inclusive is the provision of education,integrated care

. . . 3
and any extended services in meeting the needs of learners?

Effective steps have been taken to promote improvement since the last inspection |Yes |Yes

How well does the school work in partnership with others to promote learners'

. 2 |2
well-being?
The capacity to make any necessary improvements 2 |2
Achievement and standards
How well do learners achieve? 23
The standards' reached by learners 23
How well learners make progress, taking account of any significant variations between 513
groups of learners
How well learners with learning difficulties and/or disabilities make progress 2
Personal development and well-being
How good are the overall personal development and well-being of the learners? 212
The extent of learners' spiritual, moral, social and cultural development 2
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The extent to which learners adopt healthy lifestyles
The extent to which learners adopt safe practices
The extent to which learners enjoy their education
The attendance of learners

The behaviour of learners

N N W NNINN

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to their future )
economic well-being

The quality of provision

How effective are teaching and learning in meeting the full range of learners' needs? 2 3

How well do the curriculum and other activities meet the range of needs and interests
of learners?

How well are learners cared for, guided and supported? 22

Leadership and management

How effective are leadership and management in raising achievement and
supporting all learners?

How effectively leaders and managers at all levels set clear direction leading to
improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards
The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated
How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to achieve
value for money

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safeguarding learners meet current government requirements? |Yes Yes
Does this school require special measures? No

Does this school require a notice to improve? No

! Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 -
Exceptionally low.
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GCSE results 2006 — 2009
2006 2007 2008 2009

5 GCSEs

5 GCSEs including 60 63 70 63
English and Maths

A level results 2006 — 2009

%A -B 40 43 34 41
%A -E 95 96 98 93

20
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CONSULTATION

PUBLIC CONSULTATION

All applicable statutory requirements in relation to the proposal to consult were complied
with. Copies of the consultation document were distributed in person or by email to the
persons as listed below.

PERSONS AND ORGANISATIONS CONSULTED:

Parents

Staff

Students

Local schools

Unions

Businesses in the local community
Education Leeds

Local Councillors

Community Groups

CONSULTATION WITH SCHOOL UNION REPRESENTATIVES

Union Meeting: 12" October 2009
The Headteacher and Assistant Headteacher (Staff) met with school union representatives
of the NUT, NASUWT, ATL and UNISON on the 12" October 2009.

The Headteacher outlined the rationale for considering Trust Status at Wetherby High
School, explaining the need to build strong and sustained partnerships which would support
the school’s vision and development as a centre of learning excellence for the whole
community. Through its work with the Local Authority with regard to re-engineering across
the city and subsequently through the proposal of joint Trust Status with Boston Spa School,
the School and its Governing Body had given full support to the wider Leeds’ vision of
excellent schools for every community and further to supporting the raising achievement
agenda for all the young people in our care and across the city. There was an understanding
that the school, whilst having much work to do to achieve excellence in its own right, would
not be able to attract funding in the same way as other schools had across the Leeds
Authority and that Trust Status could open up other possibilities for new and different
funding and resource opportunities to support learning activities and widen provision for all.

Union representatives said that they would obviously need to consult with members but as
a first response, they felt that the partners were an excellent choice, supporting the vision
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and bringing expertise to learning. These were not business, industry or any other
organisation which might have another agenda. The question was raised and it was clarified
that the Trust would be a minority Trust. Union representatives expressed an understanding
of the rationale and of the unique context of Wetherby High School on the very edge of the
city’s limits. Staff know that the school has been trying and managing to find solutions for
these challenges for many years and whilst Trust would not be a consideration for many
schools, there were distinct advantages for our school.

Further important questions were raised. Would there be any change to pay and
conditions? The Headteacher confirmed that there would not be. The school would want to
and would need to follow any national agreements. The union representatives said that
they would want this to be clearly stated and the Headteacher agreed to ask the Governing
Body to give that undertaking. The question was also raised with reference to support staff’s
pay and pension arrangements and the Headteacher gave assurance that the position on
pay and conditions would apply to all staff.

Union representatives requested and the Headteacher agreed to keep union
representatives fully informed by giving them copies of all documents, for example, the
Memorandum of Understanding, the Consultation Document.

Union Meeting: 16" December 2009

The Headteacher and Assistant Headteacher (Staff) met again with all union representatives
following the letters from regional offices. It was felt that there had been some confusion as
to which stage in the process the school had reached. Union representatives held the
position with regard to Trust as stated in the previous meeting. They were only aware of
one objection and did not feel that it was a view held by the rest of the staff. The
Headteacher explained that the Governing Body had considered the issue of pay and
conditions. The Trust may need to employ people into different roles in future and make full
consideration of pay and conditions at that point. However, the Governing Body would
support all national agreements. The Headteacher agreed to give reps copies of the
response to regional union reps and to give them copies, when ready, of the Statutory
Notice and Proposals.

REGIONAL UNION OFFICES COMMUNICATIONS, INCLUDING SCHOOL RESPONSE
See Appendix 6

CONSULTATION WITH STAFF

Staff meeting: 13" October 2009

The Headteacher outlined the rationale as stated above and Brian Owen, Trust Consultant
from the Specialist Schools and Academies Trust gave a presentation on the detail of Trust
and the implications of becoming a Trust School. Staff raised questions with regard to pay
and conditions and Brian Owen confirmed that these were national agreements to which
the school would adhere.

Other questions raised were with regard to the ownership of assets, the timescale for the
move to foundation status, the consultation process and the opportunity for all
stakeholders to express their views and the permanency of foundation status and the Trust.
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Responses from staff were largely positive and there was a general feeling that becoming a
Trust School would be a positive move for the school.

CONSULTATION WITH STUDENTS

Please see Appendix 2

Open Meetings
Monday 16 November 2009 and Monday 23 November 2009

Both meetings were attended by around twenty people, including parents and
representatives from partners, local schools, unions and the local press. At the beginning of
each meeting, the Headteacher, supported by the Chair of Governors explained the
rationale behind the school’s consideration of Trust Status. The school’s Trust Consultant
gave a short presentation and was available to answer questions particularly of a technical
nature. There was a good level of debate and challenging questioning, most people present
making comment or asking for clarification.

Examples of questions raised:

What are the benefits to the partners?

How will it be different for students?

Is it just about funding?

Would land and assets be sold and might the school’s location change?
As it seems you would not change anything for example Admissions — why do it?
How long will partners commit for?

Can they pull out at any time?

What liabilities would the school have for the buildings?

Do you have a business plan?

What are the benefits to Wetherby High School?

What is a foundation school?

What can the school do that it can’t do already?

Is it an irreversible decision?

CONSULTATION WITH LOCAL RETAILERS AND BUSINESSES

All feedback was verbal. The consultation document was delivered by hand to all local
shops and businesses in Wetherby town centre and the community was invited to respond
in writing if they felt it appropriate. We have not received any written responses, however
all verbal comments to the Business Manager and the Head Teacher were fully supportive of
the move and the mood is perhaps summed up by one of the local shopkeepers and his
colleagues who said he felt that the town would rally behind the school if the school
acquired a degree of independence through Trust Status.
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Appendix 1

Feedback from the initial consultation process

Support for the Trust was overwhelming. There were 80 responses from parents and all
were in favour. Staff were also in support, with only one member raising concerns.

The views of persons and organisations consulted:

PARENTS
Questions Relating to Choice of Partners

Why these two particular partners? Are they involved with other Foundation Trusts?
What’'s 1 n it for them?

These particular partners are both committed to learning and education. Both are
renowned organisations with a very high level of expertise and wide ranging impact. York
University is a highly respected institution and in the case of The British Library, this is an
organisation operating on a national level. We believe that these particular partners have
expertise, skills and resources including human resources which would bring different
dimensions and a different dynamic to learning which would directly benefit our students
opening up new and different opportunities. To our knowledge, neither organisation is
involved with another Foundation Trust.

In the case of the University of York for instance the University would gain insight from
working with our students and staff which could inform their future planning. They would
benefit from having instant access to working with students and outcomes which arise from
an existing relationship with the school. They would benefit from working with staff
regarding approaches to teaching and learning which could then have impact for their own
students. They would benefit in a more intangible way through our students being
encouraged to continue their learning and go into higher education.

In the case of The British Library, partnership with the school is commensurate with their
commitment to a social responsibility strategy. In addition, it is appropriate to their
commitment to learning and the work which they already do linked to education and this is
a further development. It also enables them to have direct links with their clientele both of
the present and the future and again will help to inform their planning to some extent. In
addition, it simply raises the profile with the community of The British Library and the work
that they do.

Will the school be seeking other partners either now or in the future?

Are there going to be other partners involved e.g. industrial?

Why aren’t the junior schools in Wetherby
It is possible that we may include other partners at a later date so that may be a

consideration into the future.
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Will the children be travelling to York University and The British Library? How will the
school make sure that the students are safe and that information is passed on?

It is possible that some students will travel to York University and The British Library but as
always the school will take due care and responsibility for the safe travel of students and
information regarding any such event will be communicated to parents in advance, for
instance either by letter or possibly by text.

The resources available from the two partners so far chosen will clearly improve the
“academic” side of the school’s work.

When the Trust i s formed could the next part
activities o-maybeleeds Plaghousesldcal MusidoeArt schools? It

shouldn’t be all about money!

If we were to include other partners it would be with a view to diversifying.

Very good partners. What about a partner from industry or commerce?
Thank you for the suggestion. Given the nature and structure of the Trust it is possible to
add partners at a later date and we would look to diversify.

Will the future funding of the partners have any effect on the proposed agreed funding of
the new Trust School?

With regard to the partners, funding is not involved. The association is wholly to do with
the promotion of learning for our students.

Would like to know how the two partners would benefit students i.e. what would happen
differently if Trust Status was achieved?

Essentially the two partners would bring different skills, expertise and resources which
would open up new opportunities for students and enhance learning. A key point about the
structure of a Trust is that it is a long standing arrangement and not just something
dependent upon the interests and enthusiasms of a particular member of staff which may
not then continue, for example if that member of staff should leave the school. Therefore
there are benefits for students now and in the future.

What measures were put in place to ensure the two Trust partners selected were the
best?

In the case of the University of York it is one of the top ranking universities in the country. It
is renowned for its standards of excellence and has a reputation for innovation and
research.

In the case of The British Library, this institution is the pinnacle of information retrieval,
resources for learning, resources for literature and an organisation at a national level.

Questions Relating to New Governing Body

Will new Governing Body include the present body or will new appointments be made?
Initially it would be in essence the present Governing Body with the addition of one
Governor Representative from each of the partners.
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How would the new Governing Body be directly responsible for
buildings/improvements/developments?

The Governing Body would consider the needs of the school, including improvements,
developments and buildings and would agree a programme of work.

How will the Governing Body be selected?

The selection process will remain unchanged.

Is the mix of LA and Parent Governors going to be the same?
The size of the Governing Body may be reduced, but that has yet to be decided.

Is the number of Governors to remain the same?
The size of the Governing Body may reduce but this has yet to be decided.

General

The timescale for consultation seems very hurried. Why the haste to achieve Foundation
Status?

Why has this arisen so suddenly?

A lot of consideration had been given and groundwork had already been done before this
point was reached. There have been for instance lengthy negotiations with the partners to
gain their agreement. We very much believe in the concept of Trust Status and therefore it
seemed sensible to move the process forward through consultation with stakeholders.

When is this likely to go ahead if given the go-ahead?
We are working on an implementation date of 12th February 2010. At that point further
work will need to begin in respect of initiatives and projects to be agreed etc.

Will the Admissions policy change? If so, in what way?
The Admissions policy will not change. There is no discussion around ring-fencing
admissions into the school.

What changes will affect the students and when will these take effect?

New opportunities will be opened up for students’ learning for instance some students
might be working with students from the university. These will take effect when the
detailed planning has been completed and as soon as possible thereafter. This will also
depend upon the nature of the initiatives.

How will Trust Status benefit the fabric of the School?

One of the benefits is that it will give us the opportunity to firstly access more and different
funding, and secondly that we will have more control over the use of the funding and can
therefore target it more appropriately to the needs of our school.

What does it mean for the financial status of the school, other than the partnership

benefits described?
It will not make any difference.
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Will the formation of Trust Status stop any possible merger with Boston Spa school?
Wetherby is proceeding as a single Trust.

Will the school still receive funding for the building programme?
Yes.

As it will be charitable status, assume the parents will not be asked for contributions?
Parents will not be asked for contributions.

Will there be any expense to parents?
There will be no expense to parents.

Do the teachers support the proposal - important as they will be a big part in helping to
deliver the vision?
So far there has not been any negative response from the teaching staff.

Is this likely to introduce funds to redevelop/update/maintain some of its buildings?

It will free the school to access funding sources that might otherwise have not been
available. It will provide greater opportunity to secure different funding which may be able
to contribute to the redevelopment of some of its buildings.

How will the feeder primary schools be affected?
The school’s Admissions Policy will remain unchanged.

Parent Comments on the Proposal

The proposal sounds good on paper.

| think it is a good idea.

No objections as long as the proposal is for the good of the students.

If it brings better things for the school and pupils then | support it. |think the school has
been neglected by Education Leeds so it could be better for the school.

Attended the meeting on the 23" November and support the move for the school to
acquire Trust Status. | was impressed by the motives and vision of the Chair of Governors
and Head Teacher.

The proposal brochure only focuses on the benefits. Would be useful to see the cons as well
as the pros.

We think it will be a good move for Wetherby High.

We think it will be a good move for Wetherby High School and should be beneficial for our
children.

| support the proposal but would like more information.

Extending learning and opportunities for the school has to be the way forward.
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| fully support Wetherby High School becoming a Trust School because it is one of the best
ways to go forward.

It is the best way to go forward.

We consider it a very positive move.

It will be very good for pupils at the school.

It would be very good for the school.

| believe it will be of benefit to the school and teaching.

| wholeheartedly support Wetherby High School becoming a Trust School.
Fully supportive.

I am happy for it to go ahead if it increases funding and opportunities for the school and its
pupils.

If it further develops the school and can raise the standards then it is a good thing.
Good idea.

| wish you good luck.

| feel it is a good idea. It will help the students progress further.

Sounds like a good idea to me. | do not want to see Wetherby High merged with Boston
Spa. This Trust sounds like independence for the school.

| feel that the students will benefit from the new structure.

If it is best for the school and pupils we will support it.

| think it ought to be a good move.

Anything that can benefit the pupils has my support.

| think that Wetherby High has high standards and this would simply improve on them.
I think it is an excellent idea.

| did attend the meeting on the 23" November. The Trust scheme appears to have positive
potential for the school and pupils.

| consider Trust Status as a positive step.
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Think it is a positive move and the way forward for Wetherby High.

Any support given to students for a great future is a positive. The Trust sounds very exciting
— look forward to any updates.

Very good idea, can only benefit school and students.

Very favourable because of the opportunities it will bring the school and students.

Fully supportive.

The partnership can only enhance the education of our children.

If the Trust delivers its “vision”, the school and pupils will indeed benefit.

If it is the way ahead and good for the school, our daughters and all other pupils, it is worth
looking in to. We would support if the school and pupils benefit and the school continues to
perform and improve.

If it further develops the school and can raise the standards then it is a good thing.

Children will benefit from this.

It looks like our children will benefit from it.

Better opportunity for the school.
In favour.

Keep feeder primary schools informed.

Potential to be a positive step and will be if well managed/organised Trust.

As long as the consensus is the best way forward for the future.

Parent Comments on Choice of Partners

We think The British Lending Library is a good choice.

Hold York University in high regard and welcome their input.

| think the University of York and The British Lending Library would be excellent Trust
Partners and invaluable in enriching the learning experience at the school. | think the
freedom which Trust Status will bring to the school, both financially and in establishing

external partnerships, will be invaluable also.

Father of student works at York University and has heard of the proposal although it has not
been widely publicised.
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They sound good. Not clear how they benefit, though the benefit to the school seems clear.
They are OK.

Sounds sensible.

Good choice.

Excellent.

Both a good choice.

They seem good partners to have.

Both are excellent choices which will hopefully make positive contribution to the school and
students by enriching skills, study, learning and knowledge.

| think that York University and The British Library are desirable Trust Partners.

| am pleased that the two partners chosen are from a learning and learning support ethos. |
would have been more concerned if the partners had been recruited from industry or more
“profit making” areas.

Good choices.
On the face of it they seem ideal.

| am very pleased that Wetherby High School is going into partnership with York University
and The British Library as this will benefit and increase the scope for the school, staff and
most important for the students.

Wetherby High School is already a very good school with some excellent teachers/non
teaching staff. With the added experience of the proposed partners, could be the next step
to becoming an excellent school as far as OFSTED is concerned.

Renowned establishments which will enhance Wetherby High School’s profile.

Well respected, high quality partners to the best of my knowledge/perception.
Thank you for last night’s consultation meeting. My daughter-in-law felt that she got a lot
from the meeting and felt she now had a much clearer appreciation of the Trust. | am

generally in favour of the Trust as it stands but with the proviso that at least the primary
schools in Wetherby are eventually included.
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Parent Comments on the Documentation

The documentation was very clear.
From the information provided, you are determined to succeed as you always do, so good
luck.

From all we have read/heard can only be advantageous for the pupils that Wetherby High
School gains Trust Status.

Parent Comments on the Governing Body

The success or otherwise will probably come down to how good and how motivated the
governors are.

Inclusion of Trust appointed Governors to complement the current Governing Body can only
be positive.

It’s OK.

| am sure that a new Governing Body along with the School Governors will do their utmost
to serve the school and the students, provided that they are chosen wisely.

Think it will be very positive to have representatives from the Trust Partners on the
Governing Body as it will add a new dimension.

As long as the balance of Trust appointed Governors and other Governors is right, then it
should be beneficial.

As appropriate to the school’s Trust Status initially. Not sure about the Trust members
increasing in the future.

| am concerned about the make-up of the Trustees — that didn’t come over very clearly last
night (23“’I November) Also the size and constitution of the Governing Board. Too much is
also made of the ability to set your own entry standards and employ your own staff, when
these two aspects are so severely limited by the existing national rules (as illustrated by
your presenter last night).

STAFF
Questions relating to Choice of Partners

I am stild!l a |little unclear as to what’'s 1in
University).
Only that it can only benefit the school; UN

without being a Trust?
Please see response to same question from a parent as above.
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I can understand why having named prestigious partners might be attractive and the
possibility of attracting financial support through sponsorship but is there a lot more to it
in terms of changes that would affect staff? | suppose the bottom line is, what will it cost
me/us and what will I/we gain from it?

From a financial viewpoint, there is no cost or gain for staff. The teachers’ pay and
conditions will continue to apply. The Trust will bring we believe additional resources and
from a staff viewpoint the opportunity for continued professional development and for
support of teaching and learning development.

Staff Comments on the Proposal

| am happy for the school to take on Trust Status because it is something which will help the
school move up a gear into the next phase of our development

| should very much like to see subjects which have not had quite the involvement with
Technology Status as others. | think to link up with professional bodies would give our
students insight into and experience of a range of careers they wouldn’t otherwise have
thought of and benefit from visiting HE Institute and maybe access the facilities and
resources.

From everything | heard at Andrea’s presentation a while ago, it seems to me that this is the
best way forward for the school to ensure it meets the needs of the local community and its
children over the next several years. | am fully behind this development as we aim towards
‘outstanding’ at our next OFSTED.

Andrea, | was really enthused about last night as you gathered, especially in relation to how
it may be perceived in a town which many feel has been let down by being part of ‘Greater
Leeds’, including the refurbishment of WHS.

Also, as someone who worked for a time at the British Library, | am well aware of what a
fabulous resource it is. As | mentioned to Mark our letterhead could then carry their
strapline ‘The Worlds Knowledge’ in addition to the BL Logo.

| would like to offer my services and project manager experience (if necessary outwith
school hours on a purely voluntary basis), if it will help you realise the objective.

| can’t see a negative side to this in any way.

Tony — | think it could only be a positive thing for the school.

| feel a bit neutral on this really as | don’t feel fully aware of the possible changes or
perceived benefits.

| think it’s an excellent idea. Succinct and to the point but that’s how | feel!
If my understanding or the “set up” is correct (and I've attended every meeting so farl!). |

can only think that this is a positive move for WHS....... but being a trust will allow us more
access to charitable funds which will be a bonus.
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| am reluctant to reply as it is more than likely | shall not be here next year, and so | feel my
views are irrelevant. However, from my perspective and as | understand the position it
looks to be a very good idea

The Trust proposal seems fine to me.
Sounds OK.

Fine — all sounds good to me.

Fine.

Sounds like a no-brainer to me with no drawbacks, so feel it’s an opportunity the school
can’t afford to miss.

| personally think that Trust Status will be a major springboard for this school to enable it to
go beyond ‘outstanding’ and give our children the experience and education that they will
need for a successful future.

Trust status is a good idea and | think great, go ahead.
| think it would be “great”.

Reassurance that the conditions of existing and new starters of non-teaching staff will be
continued; written assurance that pension benefits will carry over.

This can only benefit both the school and the wider community and so long as the above
comments are considered.

Staff Comments on the Governing Body

Only that a minority membership of the Trust would be preferred and the safest way to
protect assets.

| do not support the school’s move to Trust Status and | do not think that we have had a
consultation process which has allowed me or my colleagues to fully engage with this move
or to have our concerns addressed. | appreciate the opportunities that have been made
available but like others | am coming to the end of an extremely busy period of teaching and
marking. My union, the NUT, does not support moving to Trust Status and | agree with my
union’s position. | am also concerned that the promised agreement guaranteeing our terms
and conditions has not been seen by teaching staff.

Response from WHS Business Manager
Thank you for your email expressing your views on the school’s Trust Status proposal.

Perhaps | can start by going over some of the background. The school has for some time

now been looking at ways to draw down the resource, in the widest meaning of the word,
to support its vision. Whilst many of the early conversations were at school
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leadership/governing body level, the original Expression of Interest which was a Wetherby
Trust with local primary schools dates back to early 2008. You will remember Alan better
than me, as | was not here at WHS, that the school was taken into a long period of
consultation by the Local Authority. In the first term of the 2008-09 academic year the Local
Authority actively advised and encouraged Boston Spa and Wetherby to become a joint
Trust.

On the 19" January 2009, Damian Murray Chair of Governors came into school to talk to the
union representatives to update them on the on-going reshaping of education provision in
the North East and East of the Authority, including the proposal to set up a Joint Trust with
Boston. The following day he came into school again to speak to all staff about the
proposals and implications of the re-engineering of education provision in Leeds, once again
including the proposal for a Joint Trust with Boston Spa.

Consultations between the two schools continued until March 2009 when the Governing
Body at Boston Spa withdrew from the joint Trust proposal to pursue a single application.

Into the latter part of the 2008-09 academic year and the beginning of the current year, the
Wetherby High School Governing Body decided that it was appropriate to take the concept
of a single Trust around Wetherby to the consultation stage and to move forward with two
prestigious partners, the University of York and The British Library.

You make two points in your email, which | would like to address in turn.
You are concerned about the guaranteeing of terms and conditions.

This question was raised at the full staff meeting on the 13" October. Brian Owen, the
Consultant on Trust, responded by saying that the school’s position is that terms and
conditions for teaching staff will not alter in any way. As for non-teaching staff, Trust
Schools are covered by national agreements and are legally obliged to implement any
agreements on pay and conditions for that sector.

At the meeting on the 13" October staff asked for reassurance from the Governing Body
that teaching staff’s terms and conditions would not be altered if the school were to gain
Trust Status. However, as the full Governing Body meeting to consider the responses from
all stakeholders does not take place until tonight, it has not been possible to give staff a
written reassurance about terms and conditions.

Your other concern is that you state you do not believe that the consultation process has
allowed staff to fully engage and have any concerns addressed.

Guidance on the consultation process advises on a period of consultation with all
stakeholders, including staff, of one month. Our official period of consultation was from

16™ November to 11" December 2009.

However, as | have already outlined, staff were involved in the consultation process much
earlier than the 16™ November.

On the 12" October, Andrea and Sue Le Bourdon met with the Union Representatives to
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discuss Trust School Status and to invite comments and questions. The union
representatives were asked to keep their regional offices in the loop. The open consultation
meeting for staff to learn the implications of becoming a Trust school with ample
opportunity to ask questions or raise concerns took place on the 13" October. On the 14"
October Andrea emailed out to all staff thanking them for attending the meeting,
confirming that the school union representatives would see all documentation and asking
staff if they too would like to have sight of all the documentation. She confirmed that the
proposal to move to Trust Status was an important decision. We needed to be sure it was
the right route to take for the school. It was right and proper for staff to express their views
and indeed any concerns. It was also pointed out that Brian Owen would be in school again
if staff had any further concerns or questions.

On the 4™ November, Andrea forwarded documents to all the union representatives.

On the 2nd December and again on the 10th December | emailed out to all staff asking for
their views, comments and questions on the Trust proposal. In addition, all staff were given
a hard copy of the consultation document.

As you have not spoken to me or, as far as | am aware to anyone else, | am slightly surprised
that you left it to the very last day of the consultation process to raise your concerns. | feel
that the school has gone beyond the recommended guidelines in consulting with staff. All
guestions and comments from stakeholders will be included in the Statutory Proposals that
will be considered by the Governing Body tonight.

| do of course appreciate what your union’s position is on Trust Status, and | respect your
own position but | think it important to respond to your concerns in writing.
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